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Key Rating Drivers
Owner Support Drives Ratings: Hamburgische Investitions- und Foerderbank's (IFB Hamburg)
ratings are based on support from its owner, the federal state of Hamburg (AAA/Stable/F1+).
Hamburg explicitly guarantees the bank’s liabilities and provides a statutory guarantor's
liability (Gewaehrtraegerhaftung) and a maintenance obligation (Anstaltslast), which ensures
the bank's continuation as an economic entity. Unlike its German development bank peers, the
bank benefits from a full statutory loss absorption from Hamburg that offsets any annual loss.
Outlook Reflects Long-Term Support: These support mechanisms enable IFB Hamburg to fulfil
its mandate without restrictions. This drives the bank’s Shareholder Support Rating (SSR) of
'aaa'. Support from the Federal Republic of Germany (AAA/Stable/F1+) underpins Hamburg’s
creditworthiness via the German federal solidarity system. The Stable Outlook on the bank's
Long-Term Issuer Default Rating (IDR) reflects Fitch Ratings' view that Hamburg's support
propensity is unlikely to change due to IFB Hamburg's strategic role for the regional economy.
Public-Law Regional Development Bank: IFB Hamburg's primary mandate is to support
Hamburg's economic, environmental, social and business development and innovation with
loans, subsidies and guarantees to smaller enterprises and start-ups. It lends mostly to social,
affordable and energy-efficient real estate projects. It also performs special tasks for Hamburg,
and to a smaller extent participates in projects initiated by European development institutions.
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Long-Term Foreign-Currency
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Sovereign Long-Term ForeignCurrency IDR
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Stable
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Applicable Criteria
Bank Rating Criteria (November 2021)

Related Research
Fitch Affirms Hamburgische Investitions- und
Foerderbank at 'AAA'; Outlook Stable
(February 2022)
State of Hamburg (October 2021)

Support Compliant with EU Rules: Like those of its peers, IFB Hamburg’s business model
complies with EU state-aid rules as it exclusively undertakes non-competitive activities. A state
guarantee framework agreed in 2002 by Germany and the European Commission allows
German public development banks to receive state support.
Insolvency Remote by Law: IFB Hamburg is exempt from the Capital Requirement Regulation
(CRR), the Single Resolution Mechanism, the Recovery and Resolution Act and the
Restructuring Fund Act. This releases the bank from the obligation to draw up recovery plans.
It is not subject to the German Deposit Guarantee Act.
Guarantee Facilitates Market Funding: Banks and insurance companies investing in IFB
Hamburg’s debt benefit from 0% regulatory risk weights and Level 1 treatment for their
liquidity coverage ratio. This reflects Hamburg’s guarantee and provides the bank with reliable
access to the debt markets.

Analysts

Rating Sensitivities

Roger Schneider

Hamburg’s IDRs and Support Arrangements: IFB Hamburg’s ratings are at the highest levels on
Fitch's rating scales and cannot be upgraded. A downgrade of Hamburg’s IDRs would trigger a
downgrade of IFB Hamburg’s IDRs and senior debt ratings. IFB Hamburg’s ratings are also
sensitive to changes in Fitch’s assumptions about Hamburg’s propensity to support. This could
result from a weakening of the terms of the guarantee.
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Debt Rating Classes
Rating Level

Rating

Senior unsecured debt

AAA

Source: Fitch Ratings

IFB Hamburg’s long-term senior unsecured debt rating is aligned with its Long-Term IDR, which
is at the highest possible level.
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Brief Company Summary and Key Qualitative Assessments
Key Contributor to Hamburg’s Economic Development
About 85% of IFB Hamburg’s loan exposure at end-2020 was to real estate. In June 2021
Hamburg’s Senate renewed its alliance for housing with real estate developers and the
municipal districts. The alliance is committed to build 10,000 rental apartments a year, for which
IFB Hamburg can provide promotional financing if requested by the investor. The alliance also
contractually increased its share of subsidised housing to 50% from 30%.
Municipal lending (primarily for environmental projects) accounts for 12% of total loans.
Financing of enterprises is mainly through grants. The bank’s subsidiary IFB Innovationsstarter
provides equity funding to start-ups and manages as a trustee for Hamburg an SME portfolio
that assumes the counterparty risk.
IFB Hamburg’s low risk appetite is limited to its policy role, with no incentives to assume more
risks to generate additional profits. This differentiates the bank from its peers, which generally
aim to generate sufficient earnings to conduct their promotional activities and strengthen their
capital without relying on regular capital injections from their owners.
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Summary Financials and Key Ratios
31 Dec 2020

31 Dec 2019

31 Dec 2018

31 Dec 2017

EURm

EURm

EURm

EURm

57

36

50

43

1

1

2

2

Other operating income

21

6

5

7

Total operating income

79

43

58

51

Operating costs

42

32

31

28

Pre-impairment operating profit

37

11

27

23

Loan and other impairment charges

13

3

7

6

Operating profit

24

8

20

17

-24

-7

-19

-17

1

1

1

1

5,185

4,995

4,855

4,549

n.a.

8

20

27

10

9

11

11

Net loans

5,175

4,985

4,844

4,538

Interbank

226

237

207

172

Other securities and earning assets

470

323

266

298

5,871

5,545

5,317

5,008

Summary Income Statement
Net interest and dividend income
Net fees and commissions

Other non-operating items (net)
Net income

Summary Balance Sheet
Assets
Gross loans
- of which impaired
Loan loss allowances

Total earning assets
Other assets
Total assets

115

40

29

40

5,986

5,591

5,346

5,115

Liabilities
Customer deposits

244

344

274

271

Interbank and other short-term funding

2,905

2,724

2,760

2,798

Other long-term funding

1,794

1,554

1,355

1,103

Total funding and derivatives

4,944

4,622

4,388

4,173

Other liabilities

224

152

141

125

Total equity

819

818

817

817

5,986

5,591

5,346

5,115

Total liabilities and equity

Hamburgische Investitions- und Foerderbank
Rating Report │ 23 February 2022

fitchratings.com

4

Banks

Development Banks
Germany

Summary Financials and Key Ratios
31 Dec 2020

31 Dec 2019

31 Dec 2018

31 Dec 2017

Operating profit/risk-weighted assets

0.7

0.2

0.6

0.5

Net interest income/average earning assets

1.0

0.7

1.0

0.9

53.3

74.3

53.7

54.2

0.1

0.1

0.1

0.1

Impaired loans ratio

n.a.

0.2

0.4

0.6

Growth in gross loans

3.8

2.9

6.7

1.8

Loan loss allowances/impaired loans

n.a.

119.7

52.7

39.3

Loan impairment charges/average gross loans

0.3

0.1

0.2

0.1

Common equity Tier 1 ratio

23.1

23.4

23.5

24.2

Tangible common equity/tangible assets

13.7

14.6

15.3

16.0

Basel leverage ratio

n.a.

13.9

14.5

15.0

Net impaired loans/common equity Tier 1

n.a.

-0.2

1.2

2.0

Ratios (annualised as appropriate)
Profitability

Non-interest expense/gross revenue
Net income/average equity

Asset quality

Capitalisation

Funding and liquidity
Gross loans/customer deposits

2,124.8

1,453.6

1,773.1

1,677.9

Liquidity coverage ratio

n.a.

237.0

150.0

270.0

Customer deposits / total non-equity funding

4.9

7.4

6.2

6.5
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Key Financial Metrics – Latest Developments
Significant Provider of Federal and Regional Pandemic Support
IFB Hamburg's support to corporates, SMEs and households of EUR2 billion in 2020 (of which
EUR0.7 billion was for pandemic relief) and EUR1.3 billion in 1H21 highlights its important role
for Hamburg's economy. Lending volumes are likely to have declined in 2H21 but could rise in
2022, depending on the impact of the recent resurgence of the pandemic.

Reduced Disclosure Requirements
The German Risk Reduction Act in force since end-2020 transposes European legislation into
national law and supplements the German Banking Act. The Risk Reduction Act also includes
specific provisions for state-owned development banks, notably exemptions from Pillar III
disclosure requirements of the CRR. Accordingly, the bank no longer publicly reports certain
financial data, including non-performing loans and loan loss allowances. However, despite being
non-CRR institutions, state-owned development banks must continue to comply with the
financial reporting requirements of the ECB regulation.

Robust Asset Quality
The bank’s robust asset quality reflects its prudent underwriting standards in direct lending and
its lower-risk municipal loans. We expect asset quality to remain strong and stable despite the
current resurgence of the pandemic. IFB Hamburg cooperates with established real estate
developers and has high local concentration on property loans. Its credit risk is therefore
comparable with that of a regional, monoline residential real estate lender. Consequently, it
would be vulnerable to a regional housing crisis. However, the shareholder support
mechanisms, in particular Hamburg’s loss-absorption agreement, ultimately cover IFB
Hamburg’s counterparty risk. In addition, the scarcity of living space and affordable housing in
Hamburg mitigate such risks.
The bank conservatively manages its small securities portfolio, which it uses for liquidity
management only.

Hamburg’s Contribution Ensures Balanced Financial Result
IFB Hamburg receives direct compensation from Hamburg for its provision of promotional
services on top of its interest income, the bank’s main revenue source. It also receives interestrate compensation for its real estate activities that covers the difference between promotional
lending and market rates. This compensation depends on the bank's business volumes as well as
refinancing and market rates. Grants, which are a main source of promotion for corporates, are
reimbursed by Hamburg and rose significantly through the pandemic. Consequently, IFB
Hamburg’s net annual income is always close to nil. The bank’s revenue is concentrated on
interest income from real estate activities.

Strong Capitalisation
IFB Hamburg is well capitalised due to a EUR611 million special contribution from Hamburg to
promote housing development. Its common equity Tier 1 ratio at end-2020 was more than 2x
its regulatory requirement. The bank reports under German GAAP and measures its riskweighted assets conservatively under the standardised approach for credit risk.

State Guarantee Ensures Stable Access to Market Funding
IFB Hamburg is wholesale funded and has issued bonds, mainly in sub-benchmark format
(EUR250 million issue size), since 2013. Its moderate annual funding needs range from EUR0.5
billion and EUR0.7 billion. It has decreased its share of funding from other development banks
such as KfW by developing its access to a broader range of institutional investors. The bank is
committed to allocate increasing resources to foster sustainability. It issued social bonds in
2016 and in 2019.
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Shareholder Support Rating
The strong statutory support mechanisms and IFB Hamburg’s important strategic role for
Hamburg’s economy have a high influence on the bank’s SSR and drive the alignment of its IDRs
with those of Hamburg.

SSR Key Rating Drivers
Shareholder IDR

AAA

Total Adjustments (notches)

0

Shareholder Support Rating

aaa

Shareholder ability to support
Shareholder Rating

AAA

Shareholder regulation

Equalised

Relative size

Equalised

Country risks

Equalised

Shareholder propensity to support
Role in group

Equalised

Reputational risk

Equalised

Integration

Equalised

Support record

Equalised

Subsidiary performance and prospects

Equalised

Legal commitments

Equalised

The colours indicate the weighting of each KRD in the assessment.
Higher influence

Moderate influence

Hamburgische Investitions- und Foerderbank
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Environmental, Social and Governance Considerations

IFB Hamburg's highest level of ESG credit relevance is a score of ‘3’. This means ESG issues are
credit neutral or have only a minimal credit impact, either due to their nature or the way in which
they are being managed by the bank. For more information on Fitch's ESG Relevance Scores,
visit www.fitchratings.com/esg.
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The ratings above were solicited and assigned or maintained at the request of the rated
entity/issuer or a related third party. Any exceptions follow below.
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